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 Lioness

Vice-President
Major Duties:

1) Be prepared to act in the President’s        position whenever necessary

2) Assume responsibility for the coordination of the selected committee assignments.

3) Represent the Club at meetings of other organizations at the request of the President
4) May serve on the Board of Directors

5) Give enthusiastic support to Club projects and President’s goals


DUTIES OF THE VICE PRESIDENT(S)

 Attends Officer Training – Strongly Encouraged


Presides over meetings in the absence of the President.  In order of succession, the Vice President(s) maintain the same authority as the President.

Vice Presidents are expected to progress up to each successive office towards President.

Vice Presidents may also coordinate the functions of the Committees as designated by the President.  Vice Presidents may also:

· Review Objectives and expected results with committee members.
· Act as consultants to the President, Board of Directors, Chairmen and Committee members.

Outline club services and activities for the year.  Present a plan to the board of directors.  This plan should harmonize with the objectives of the Lioness Club Program, the club’s President and standing Committees, the State Director and the sponsoring Lions club President.  Make officers aware of any problems with suggested solutions.  Review the overall operation of the club and make recommendations accordingly.

· May prepare articles for the club newsletter

Provide opportunities for all members to participate in the development and implementation of activities.

Encourage each club member to be active in club activities.
Represent the club at meetings of other organizations at the request of the President.  Attend board of directors and club meetings.


COMMITTEE COORDINATORS

First Vice President:


In Charge of Activities Development and Implementation and External Affairs

· Project/Service Activities Planning Committee

· Membership Committee

· Public Relations and Publications Committee

· Club meeting program committee

Second and Third Vice President:


In Charge of Internal Affairs:

· Finance Committee

· Nominations Committee

· Elections Committee

· Constitution and Bylaws Committee

· Social Committee
VARIOUS DUTIES OF VICE PRESIDENTS
1. Chair committees as assigned by President
2. Chair or co-chair major fund raiser

3. Chair or co-chair major projects

4. Member of nominating committee

5. Report on district newsletter

6. Attend area meetings

7. Responsible for speaker at regular meetings

8. Keep club bylaws book


SKILLS TO POSSESS AND/OR ACQUIRE TO PREPARE   FOR PRESIDENT
1. Leadership
2. Team concepts

3. Organizing abilities

4. Delegating

5. Communicating

6. Running a meeting

7. Conflict resolution/problem solving

Resources: www.lionsclub.org, membership tab to Leadership development.
Leadership resource center gives information on Global Leadership, Training materials and communication tools.
LIONESS CLUB MEETING PROTOCOL
1) Send invitation to guest speaker.  Invitation should include:
a. Time and date event is scheduled and how long it will last
b. Place event is to be held.  Include directions if needed
c. Type of dress that will be in order
d. Whether guest’s spouse or friend is invited
e. List duties to be performed while present (i.e. giving awards, installing new members, etc)
f. Offer to make room accommodations if guest is traveling a long distance
2) Have an official greeter meet the guest speaker upon his/her arrival at meeting place.
3) Start meeting on time and adjust program so that speaker has adequate time for the presentation.

4) Briefly and properly introduce the speaker.  Introduction should include:

a.   The Speakers name
b.   His/her position in Lionism

c.   His/her business or profession

d.  Where he/she lives

e.   His/her background in Lionism

     5)
Checklist of Head Table materials:

a.   Flags


b.   Podium with sufficient lighting


c.   Pitcher of water and glass


d.  Scratch pad and pencil


e.   Gong & gavel

  
f.   Public address system, if needed


g.   Place cards.

      6)
Suggested seating arrangement (audience)
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       7)
Have publicity chairman put out a news release to the media

       8)
Send Thank you notes.

       Footnote:  Emcee’s order of introduction:


1.  Club President
      
2.  International, State & District guests

               3.  Immediate Past President
 
4.  Club Secretary


5.  Club Treasurer


6.  Club Skirt Twister


7.  Club Lioness Tamer


8.  Board of Directors

DO’S & DON’TS AT CLUB MEETINGS
For successful club meetings, month after month, proper preparation is the key.

When we become a member of a Lioness Club, we are full of enthusiasm, excitement and expectation.  “Lack of Preparation” on the part of the President can cool off enthusiastic members who are anxious to “get started and do something”.

Few people are thrust into the position of Club President without a few years preparation as a Director or Vice-President.  That is the time to imagine yourself as President and decide how you would handle arising situations.  These are the days of training when you learn meetings must start and end on time, so members can depend on you to stick to the rules.  A good Club President will have a working knowledge of the Roberts’ Rules of Order.
Every person at your meeting has a chance to be heard and have their point of view considered.

The President guides her members, but does not impose her opinion upon membership.  If the President wishes to take part in a debate, she should turn the chair over the Vice President and not return to the chair until the vote has been taken on the issue.

In some clubs, the Vice-President is in charge of the club programs.  For program improvement, have the club evaluate the first few club meeting programs.  Use this information to plan for the rest of the year.

Good attitude helps leaders develop and motivate others to become “People caring about People”.  Good leaders activate people to participate by making them feel a need and be needed.

Be a person who gets things done.  “Stroke” others with a meaningful compliment, offer to help, be aware of the personal needs of your fellow Lionesses, as well as the public.

Maintain a positive attitude by reminding yourself from time to time, “I can – I am able—I will”.

(These are a few tips given at seminars at International Convention)
          

                       SAMPLE AGENDA
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE

3. SONG

4. PRAYER

5. MEAL

6. ATTENDANCE

7. INTRODUCE GUESTS

8. PROGRAM OR SPEAKER

9. SECRETARY’S REPORT

10. TREASURER’S REPORT

11. CORRESPONDENCE

12. COMMITTEE REPORTS

13. OLD BUSINESS

14. NEW BUSINESS

15. RAFFLE

16. ADJOURN[image: image2.png]
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