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   Lioness
   Board of Directors
Major Duties

· Attend Board of Directors and Club meetings.

· Serve as Chairman or member of any/all committees as appointed by the President.

· Review the overall operation of the Club and make recommendations accordingly.

· Make Officers aware of any problem and suggested solutions.



Duties of the Board of Directors


The Board of Directors includes the President, Vice President, Secretary, Treasurer, Lioness Tamer, Tail Twister, Directors and other such officer(s) as provided in the club’s bylaws.  The board has the following duties:

· To act as an executive board of the club.  Responsibilities include the execution of all club business and policies approved by the club.  At a regular or special meeting, club members must approve all new policies.

· To authorize all expenses.

· To suppress spending beyond the current income level of the club.  To deny disbursal of club funds for purposes inconsistent with the policies authorized by the membership

· To modify, override or rescind the action of the officers of the club.

· To provide for an annual audit of the club’s books, accounts and operations.  With discretion, the board may audit more frequently or request an audit of any funds handled by an officer, committee, or member

· To appoint, upon the recommendation of the finance committee, an official depository.

· To authorize administrative expenses with administrative funds only. The net income from public fundraising can never be spent for administrative purposes.
· To submit new business and policies though the proper coordinating vice president, standing committee or special club committee for study and recommendation to the board.

· To fulfill other duties as expressed in the State Standard Lioness Club Constitution or club bylaws.

· Appoint delegates to attend conventions.

LC-22


