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OVERVIEW
Serves as chairman of the club's Board of Di rectors. Presides at all Board of Directors and club meetings.
Sees that Board meets regularly. Don't keep changing date of meeting.
Appoints all standing and special committees with the approval of the Board of Di rectors.
Acts as ex-officio member of all standing and special committees, except the nominating committee.
Assigns Vice-President(s) to coordinate various committees. Committees include:
· Activities Development and Implementation Project/Service Activities
· External  Affairs
Membership Public Relations/Publications    Program
· Internal Affairs
Finance Elections
Constitution and Bylaws Social
Calls special  meetings of the club or Board of Directors  according to the  Standard  Lioness  Club Constitution.
Prepares a written agenda for regular, special and annual club meetings and Board of Di rectors meetings.
Signs all membership certificates.
Represents the cl u b within the community and participates i n all com muni ty events when requested.
Be proud of your activities, utilize your Local Media.
Prepares and presents an annual  report to the cl u b. This report reviews significant activities while recommending future activities.
Reviews presidential responsibilities with the incoming President.   Also transfers all club files and pertinent  information  regarding on-going club activities to the incoming President.
Makes certain that the cl u b operates i n harmony with the policies of the Standard Lioness Club Constitution and Club's Bylaws.
Maintains standards of the Club and make certain that the purpose and objectives are met through the development of a strong and active service program.
Understands the duties and responsibilities of club officers and committees.
Makes certain that regular elections are conducted according to the Standard Lioness Clu b Constitution and Cl u b Bylaws.
Gets acquainted with other Clubs and their members. 

Makes certain that the sponsoring Lions club is informed.
CLUB MEETINGS
Prepare an agenda
Encourage good attendance
Notify members of meetings promptly, etc.
Open with Pledge, Prayer, etc. Keep you Skirt Twister working (This generates fun and interest)
Keep your club busy
Plan all events and projects early.  Be enthusiastic Keep control
Set your Goals monthly and yearly.  Instill Leadership
Know the principals and doctrines of the Organization (Code of Ethics/Protocol) 

BE PROUD OF YOUR CLUB
ESTABLISHING GOALS
What is the single most important event that you hope to create for your Lioness club this year?
What is the most important event you hope to achieve w ith your cl u b this y ear?
What do you personally hope to accomplish this year as cl u b president?
The answers to these questions will pro v ide direction for your annual plan of work . Review your answers. Identify the specific tasks, persons Involved and deadlines for completion of these tasks.
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Talk to the outgoing club president.
· Identify those items that might continue into your presidential  year.
· Discuss other recommendations by the out-going president.
Now , discuss your plan of work with others inside/outside your Lioness club.
· What suggestions do they have?
Review the projects that your club has committed to this year.
· Can any of these projects be refined or improved  while being incorporated  into your plan of work?
Consult your club treasurer regarding finances for your plan.
· Can the club afford to support your plan of work?
With all of this information, review your goals and make all necessary revisions. The results will be your plan of work for your presidential year.
APPOINTING YOUR COMMITTEES
One of the  most  important  decisions  that  a cl u b president  can  make  is the  selection  of committee chairperson  and  committee  members.  These  assignments  must  be  within  the  provisions  of  both the Standard  Lioness  C l u b Constitution  and  your  Club's Bylaws.  Each committee should have at least three members.  All committees should be approved by the club's Board of Di rectors.
As determine committee assignments, remember to:
· Provide members with the opportunity to use their talents. Match the right person to the right task.
· A void giving the same member the same assignment every year. Members may grow from a new experience.
· Assign small tasks to new members. Build their self-confidence slowly.
· Give all members the opportunity to develop their leadership skills.
· Give yourself adequate ti me to determine these officer assignments.
As you select committee chairperson, you might consider Lionesses who:
· Have expressed an Interest In a particular committee chairmanship.
· Are enthusiastic.
· Are dependable.
· Easily accept direction from others.
· Work well with other club members.
· Easily delegate tasks to others.
· Are agreeable to working with a co-chairperson if necessary.
Although, as club president, you have the prerogative to make committee members with the respective committee chairperson.  Avoid any personal conflicts, if possible. Committees must work as a team.
While selecting committee members, be certain that every member -NEW and OLD - maintain an active role in the Club.  Active involvement is an effective way to prevent members from leaving the Club, but never ask too much of a single member.  This can be discouraging and may cause members to leave your Cl u b.
Present your proposed committee chairperson and committee member assignments to your cl u b's Board  of Directors  for review  and approval.
After your assignments have been approved by the Board of Di rectors:
· Contact the prospective chairperson and ask them to serve on the committee. Be prepared to be persuasive if the member is reluctant to accept this responsibility.
· Review with each chairperson their responsibilities and share all appropriate information.
· Announce chairperson and committee member assignments at a regular cl u b meeting. If assignments are announced prior to Jul y 1 , approval  from  the current club president should be sought. Then, mail a printed committee list to each member.
PLANNING CHECKLIST
Committee Chairman
Utilize strengths of individual members
Involve Vice-Presidents in committee appointments
Regular Club Meetings
Have an agenda prepared - Gavel the meetings per schedule
Allow appropriate time for speaker or program. Keep your regular  meetings informational Recognize individual member accomplishments.
Board Meetings
Agenda (prepared and thought out) Begin on schedule
Keep meeting moving
Share with general membership, the actions of the Board of Di rectors
Membership
Recruitment of new members Retention New Members
Induction ceremony
Committee assignment
Proper introduction to club
Encourage new members
District/Zone Level
Attend District/Zone meetings
A chance to interchange
Ideas, concerns, problems
Monthly Reports
EFFECTIVE LIONESS CLUB ADMINISTRATION
WHY YOU BENEFIT BY BEING AN EFFECTIVE CLUB ADMINISTRATOR
· Your Cl u b operations will al l be unified
· Your Cl u b will grow stronger - Immediately
· Your members  will develop their  leadership qualities
· Your Club will be a more effective force in your community
HOW TO BE EFFECTIVE
As President, you are your Club's chief executive officer. You must provide direction for your Board of Directors if your Club is to accomplish its objectives. No Lioness President can be an effective leader unless she knows how to administrate effectively. Effective administration means giving due attention to the operating details of your Cl u b. This involves:
l. A HEALTHY RESPECT FOR SOUND FINA NCIAL DECISIONS.  Be certain your
club is keeping separate administrative and activity funds and knows at all times how much money is coming in and going out. The Treasurer must give her financial report to the Board of Directors at each meeting.
2.   A CONCERN FOR ACCURATE AND UP TO DATE RECORDS.  This, of course, you delegate to your Secretary. But you should encourage the thorough keepi ng of cl u b records, meeting minutes, individual member attendance and award records and the timely su bmitting of quarterly report forms.
3.    AN APPRECIATION OF WHAT ADEQUATE CLUB SUPPLIES CAN DO FOR YOU.  Club supplies are tools. In the right hands, they can do much to build and maintain your Cl u b. Club supplies, pins and awards can be obtained through the Affiliate Treasurer.
Most forms can now be obtained at www.wisconsinlioness.org. Encourage your Secretary to view the website, and, if necessary, contact the Affiliate Treasurer for any forms not available, or accessible, on line.  Remember that giving an award to a community member can be an excellent public relations gesture for your Club..
Display the Lioness emblem proudly whenever you or your members come into contact with the public.
4. AN UNDERSTANDING OF THE RESPONSIBILITIES OF YOUR CLUB OFFICERS.
5. EARLY AND THOROUGH PLANNING OF YOUR ACTIVITIES.  Be prepared. There is no such thing as too much ti me to prepare for your Cl u b's next fund-raising or service
activity project. Your personal encouragement to your appointed committees is essential.
6. A WELL PLANNED MEETING.   A brief, yet thorough, C l u b meeting is appreciated by al l members. Plan your agenda in advance and stick to it. Keep discussion pertinent to the
issue; Club members will appreciate your firm control.
7. CAREFUL SELECTION OF YOUR  "TEAM".  Select enthusiastic Lionesses as your committee chairpersons. No matter  how good an administrator you are, your goals for your
Cl u b may go unrealized without strong and unified committee support. Such support requires your personal involvement. Plan a leadership orientation session that emphasizes teamwork. Among other things, this session should cover:
a. Specific responsibilities for every Lioness.
b. Cl u b goals for the year, including the District President's goals.
c. Your specific assignments for each committee.
Avoid selecting the same women for the same tasks. All  members should be given the chance to develop leadership responsibilities. Assign simple duties to new members to help build their confidence so they may take on more ambitious projects In the future. They will become better , more  involved  Lionesses.
EFFECTIVE CLUB ADMINISTRATORS HAVE ALSO LEARNED TO:
· Set realistic goals for their Clubs
· Try new and innovative solutions to problems suggested by others
· Delegate authority
· Manage time effectively
· Establish procedures, channels of communications and areas of responsibility.
YOUR CLUB AND THE DISTRICT
Your District President and the Lioness who serves as your Area  Director are selected  to help support and strengthen the Lioness Clubs i n your District and to assist new clubs in the organization process.  These Board members can assist and encourage you in your job of leading your club.
As more Lioness Clubs in the District are organized, you will want to meet them and exchange ideas and information. Work with your District President and District Governor to accomplish this goal. The sharing of problems as well as triumphs can be extremely supportive and uplifting. Your State Liaison and District Officers are a resource center standing ready to assist you. Our aim is to work with you to provide a challenging and rewarding Lioness Cl u b membership for
all.
IT'S UP TO YOU!
Your Club has given you the honor of leading it for a year. Your officers, Board members and committee chairpersons are standing by for your direction. Your Club members expect you to provide effective administration. The rest is up to you.
* * * * * * *
SELECTING, PLANNING & CONDUCTING A CLUB ACTIVITY
No two clubs in the World would conduct the same project in exactly the same way.   However, for any Club service activity, there are some fundamental principles, most of which will apply in any case. The following are recommended as a check list:
l. Club or committee meets, discusses the problem, or needs. (What this community needs is .........)
2. Discuss possible activities.  (See attached  suggested activities list)
3. Get the facts.
a. Determine what work is already being done by other agencies or organizations.
b. Is sponsoring Lions Club participating?
c. Determine part your Lioness Club should undertake.
d. Consult with officers of the ci ty administration, law enforcement, schools, or other professional or civic leaders.
e. Are there overall community goals or long-range plans?
f.
Should Lionesses work with other groups or agree on specific "pieces of action"?
g. Why this project or service?
h. Is it high on list of priorities?
1. Avoid duplicating or conflicting with other community services.
4. Relate your resources to needs.
a. Are funds required?
b. How much?
c. Are they available?
d. How are they to be acquired?
e. Are there enough members to do the work?
f.

Who might help-LEO Cl u b members, Boy/Girl Scouts, other youth groups, retired citizens, and schools?
g.   Are members or other individuals needed who have special knowledge, skills, or abilities?
5. Plan your work.
a. Develop a step-by-step plan.
b. Chart a course showing each job to be done.
c. Who is to do it?
d. When, where, how?
6. Work your plan.
a. Distribute duties among members for maximum participation 
b. Ask for advice and help from others if a large project.
c. Publicize the purpose.
d. Publicize the progress of activity to encourage wide approval end support.
7. Evaluate results.  Large projects requiring long periods of time should be assessed periodically.
a. Are we accomplishing, or have we accomplished what we set out to do?
b. Were the resources and methods used to best advantage?
c. If this project were to be undertaken again, what changes would be suggested?
d. Where do we go from here?
e. What comes next?
8. Report and give recognition.
a. Report to community news media a final description of the activity and what it accomplished.
b. Report same to the State/District Lioness Clubs.
c. Include review of the situation, problems encountered and how the work was done, before and after pictures if applicable.
d. Give public recognition to all who made substantial contributions.
SUGGESTED ACTIVITIES
A. TWO DIFFERENT AREAS
a. Service activity itself.
i. Decide on type of activity.
b. Raising funds for the activity.
i. Decide on how much money is required.
ii. Publicize purpose for which funds are needed and will be used.
B. COMMUNITY ACTIVITIES.  Something from which everyone or almost everyone can benefit.
a. A vision examination program open to everyone.
b. A playground (or equipment to be added to one already in use).
c. A gift of some sort to a hospital in the area.
I.    Equipment.
II     A room if they are building an addition.
III.    A blood donation program. IV
An eye bank program.
d. Help to the schools in the area.
l.  Scholarships.
ll.   Eye examination tests or equipment.
Ill. Donation of books.
1v.    Contribution or encourage sports in the schools.
v.    Work in the psychiatric area.
v1.

Aid children with psychological problems that may cause them to drop out of school later.
vii.   A camp for blind children and/or mentally retarded children.
e. Sponsorship - open to all children in community.
1. Boy Scout or Girl Scout Troop.
11.    Little League Baseball Team.
111.     Student Farm Group.
IV
  Student Business Group.
v.     Work with Senior Citizens In the community.
C. SPECIAL PROJECTS
a. Blind and Visually Impaired work.  Give  help  to specific  blind/visually  impaired people   with:
l.  Canes
ll.  Guide dogs.
111.   Education.
1v.   Braille books and magazines
v. Talking books and magazines
vi. Outings for the blind children.
b. Cognitively Disabled Children.
I.   Education - scholarships for special teachers, schools or school equipment, transportation to school.
11.    Employment assisting them to earn a living on their own after they leave school.
c. Families in need in the community.
I.  Work with the schools to see if any children need glasses, dental work, medical treatment which has been recommended but which the parents cannot afford.
11.   Check the agencies that already aid the poor to see if there is any type of aid that is needed out which cannot be supplied by them.
III.   Recreation facilities for the youngsters in important.  See if there are ways your cl u b could work with these children.
l .   Supply sports equipment
2.    Take them to ball games
IV.

Supply Christmas (Holidays) baskets and help to individual families during the year.
d. Children in Need.  Opportunities may arise to help child(ren) who are in difficult circumstances (i.e. children in shelters) with things such as:
I.    Providing access to recreational facilities.
11.     Providing educational aids.
111.    Trips to ball games, museums, zoos, places of interest to which they    would otherwise not be taken, picnics.
IV.   Forming a team program and take a particular youth "under your wing', taking him /her places on week-ends, remembering him/her at Christmas , Etc.
D. MAJOR ACTIVITIES OF LIONISM
Child Abuse
Sight Conservation
Health Services
Citizenship Services
Public Services
Educational Services


Environmental Services Recreational Services Social Services
SELECTING SERVICE PROJECT(S)
As cl u b president you will offer guidance to both your cl u b's members and Board of Di rectors as they determine the club's service activities for the year. Hundreds of potential projects may exist, but priori ties must be established. Al l clubs are limited in terms of time, energy, and money.
No two clubs throughout the World will conduct the same service activity in exactly the same way. Clubs may feel more successful if they accomplish a few projects well, rather than attempting many projects with mediocrity.   Fundamental questions should be answered as service activities are determined:
· What unique needs exist within your community?
· Are there any community organizations involved in meeting those needs?
· Which needs best match your club's resources (time, and money)?
· Could your club Join with another organization and successfully meet a particular need?
After the cl u b has selected its service activities for the year, a plan to complete these activities should be developed.
AGENDA PREPARATION
Agendas may vary from cl u b to club. Below are the agendas which are used most frequently. Each agenda can easily be adapted to fit your club's customs and desires.  On the right-hand column is a skeleton agenda for your use.
Board of Director Meetings
I.  Cal l to Order -
Gain the attention of members.  Quiet members so that meeting can begin.
2. Opening Ceremony -
May be an invocation, song, salute to the flag, or other cl ub custom or tradition.
Those persons asked to lead the ceremony should be notified i n advance.
3. Roll Call
4. Comments from the President - Review agenda; make any necessary additions; adapt meeting agenda.
5. Secretary's Report -
6. Reading of Communications -
Secretary's reading of letters received from local sponsoring Lions cl u b, other
Community organizations, etc. If possible review secretary's letters in advance.

Board of Director Meeting Agenda
Call to Order
Opening Ceremony
Roll Call
Comments from the President
Secretary's   Report Communications
	7.
	Treasurer's Report -
Report of itemized monthly expenditures
	Treasurer's Report

	
	and income, current budget balance, and
	

	
	bills needing approval. Copy of report to
	

	8.
	be placed on file for audit. Committee Reports -
	Committee Reports

	
	Reports from standing and special
	

	
	committees.  Actions requiring approval
	

	
	should be presented.
	

	9.
	Old Business -
	Old Business

	
	Items discussed but not acted upon from
	

	10.
	previous meetings. New Business -
	New Business

	
	Generally items not previously presented
	

	
	or discussed. New items should be
	

	
	presented by committee chairmen or
	

	11.
	introduced through new correspondence. Adjournment -
	Adjournment


Club Meetings
l.
Call to Order -
2. Opening Ceremony -
May be an invocation, song, salute to the flag, or other club custom or tradition.
Those persons asked to lead the ceremony should be notified in advance.
3. Roll Call / Introduction of Guests
4. Meal -
Some clubs conduct dinner meetings.
5. Program
Special speaker or entertainment could precede or follow business section of the meeting.   The person responsible for the program should present an introduction.
6. Secretary's Report -
Reading and approval of minutes from the previous meeting.
7. Treasurer's Report -
Report of itemized monthly expenditures and income, current budget balance, and bills needing approval.

Club Meeting Agenda
Call to Order Opening Ceremony
Roll Call / Introduction of Guests Meal
Program
Secretary's Report
Treasurer's Report
8. Board of Di rector's Report -
Board of Director's Report Brief report of action taken at most recent
Board meeting.  Appoint an officer to be responsible for this report.
9. Reading of Communications -
Communications Reading of letters received  from  local
sponsoring Lions Club, other Lioness
Clubs, or other community organizations by the Secretary. If possible, review
letters with  the secretary in advance.
I0.
Committee Reports -
Committee Reports Reports from standing and special
committees. Brief, but thorough reports are best. Actions requiring approval should be presented.
11.

Old Business  -
Old  Business Items discussed but not acted upon from
previous meetings.
12. New Business -



          New Business
Generally items not previously presented or discussed. New items should be presented by committee chairmen or introduced through new correspondence.
13. Adjournment -                                                Adjournment
WISCONSIN LIONESS 
100% PRESIDENT’S AWARD CRITERIA

The following criteria must be met for a Lioness President to be eligible for this award.

· The Lioness Club shall comply with the Standard Lioness Club Constitution and shall refrain from any action encouraging unauthorized use of the name, good will, emblem, and other insignias of the association.

· The Lioness Club shall show a net increase in membership for the fiscal year. (Net increase is not affected by deceased or transferred members)

OR

The Lioness Club President must have personally sponsored one new member into the Lioness Club prior to the end of the fiscal year.

· The Lioness Club must have conducted at least one major service activity, which shall have been reported on the Clubs Monthly Project and Activities Report. (LC-01)

· The Lioness Club must have conducted at least one major fund-raising project with substantial membership participation. This must be reported on the Clubs Monthly Project and Activities Report. (LC-01)

· The President must attend District Officer Training and one other District or State function of their choice, such as an Area meeting, District Convention or State Convention.

· All Monthly Project and Activities Reports must have been filed on time and on the official form LC-01.

· Elections must be held by _____________and the new officers must be reported within 30 days, on official form LC-02.

· The Lioness Club President must certify that all new members have been properly indoctrinated and assigned to a working activity or service committee.
· Any of these above rules may be waived by the District/Associate President if advised of conditions which exist beyond the control of the President.
I certify the Lioness President                 of the                 Lioness Club has complied with the above requirements and is entitled to the 100% President Award.
DATE: 
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CLUB SECRETARY

Approval of the Affiliate/Associate President

DATE: 













AFFILIATE/ASSOCIATE PRESIDENT


