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HOW TO

ADVISE AND ASSIST

YOUR

LIONESS CLUB
HOW IS THE LIAISON SELECTED?

Each Lions Club sponsoring a Lioness Club must appoint a Lion member as the Club Liaison after consulting with the Lioness Club. The Liaison’s name must be reported to the District Cabinet.
SO YOU'VE BEEN CHOSEN LIAISON!

Congratulations! As Liaison, you will serve the vital function of keeping a channel of communications open between the Lions Club and the Lioness Club. You will be certain that the two clubs are kept fully informed of each other's service projects and activities. You will be on hand at Lioness functions when needed and ready to help provide new ideas for projects. You'll help Lioness Club leaders keep enthusiasm running high, and you'll be a staunch supporter.

THE ROLE OF LIAISON

The role of the individual Liaison will vary with each Lioness Club. In some cases you may work quite closely with the Lioness Club.  Some Lioness Clubs, however, may be much more independent in carrying out the activities of their club.  In this case, the Liaison will not be required to do as much assisting.  Ideally, you should attend the first few meetings of the Lioness Club to help them get off to a good start.  After that, the Liaison should continue to keep a channel of communications open between the Lioness Club and the Lions Club and make certain that the two clubs are kept fully informed of each other's projects so that they are never working at cross purposes.  
The Liaison is not expected to attend Lioness Club meetings regularly, but should keep in touch with the Lioness Club President, should read the Lioness Club Monthly Project and Activity (P&A) reports and should be available to attend Lioness Club Meetings when the Lioness Club requests the Liaison’s attendance.
MAIN DUTIES
· Maintain an open channel of communications between the Lions Club and the Lioness Club.
· Carry requests for assistance from one club to the other.
· Promote the involvement of the Lioness Club in the activities of Lionism, if the members are able and willing to participate.
· Help the Lionesses achieve acknowledgement of their hard work, both by the approval of the sponsoring Lions Club and by helping them achieve public recognition through the news media.
· Foster a healthy rapport between the Lions Club and the Lioness Club.
· Be ready to assist when needed, but never try to dominate the activities of the Lioness Club.

KEY CHARACTERISTICS OF A LION LIAISON

*Communicator
* Motivator
* Advisor

*Assistant
* Supporter
COMMUNICATOR

The Liaison should keep the lines of communication open between both clubs.  Your knowledge of the Lioness Club's project schedule will be useful to Lions as they plan service activities in which they want to involve the Lioness Club.  Similarly, you can notify the Lions when their help is needed on a project planned by the Lioness Club.  After you have done the initial groundwork in informing the two clubs about possible joint projects, then a committee of Lions and Lionesses should work out the details of the service activity.

It would undermine the purpose of both the Lioness Club and the Lions Club if the groups happened to choose activities that would be in any way competitive.  This can easily be avoided as it is your responsibility to see that both clubs have that information.  Remember that Lions Clubs and Lioness Clubs work in a spirit of cooperation, not competition.

MOTIVATOR

As everyone knows, the key to a service club's success is involvement in interesting activities that serve a useful purpose while uniting the members in common goals, friendship, and enjoyment. When you sense that the Lioness Club is interested in pursuing a project, encourage them.  If you feel that an initial activity which they are planning is too ambitious for a first project, let them know.  If their first project ends in failure, it would be demoralizing to the members.  Use your experience as a Lion member to help the Lioness Club plan interesting projects equal to the capabilities.
As you work with the members, you will learn the extent to which they wish to become involved in Lionism, depending on the size of the club and the amount of time they have to give.  Help the members realize that they have special talents to use in the service of the needy and that their ideas have value.  If they are hesitant at first, encourage them.  They will be well rewarded in self-confidence once they have planned their first activity and completed it through conclusion.

Several months after the formation of the Lioness Club, the Lions might hold a special joint meeting-social function during which the Lioness Club's projects could be acknowledged and the members commended for their successful activities.  Let them now what an important contribution they are making.

Once the club has been in existence for a while, you will not be as involved in the selection of the Lioness Club's activities, but you should always be aware of what is being planned so that both clubs will know what each is doing.

As Liaison, lead your Lions Club in applauding the activities of the Lioness Club.

ADVISOR

The Liaison should actively assist the members as they organize their new club and get started. Help them become knowledgeable about Lionism and the major activities of Lionism. Attend a Lioness Club meeting occasionally, and be sure to read the club's Monthly Project and Activities reports. You will also receive copies of the State Affiliate or District Newsletter and up-to-date information about the Lioness Club Program so that you can keep abreast of what is happening in the Program and what other Lioness Clubs are doing.
Give the members the benefit of your Lions Club's standing in the community. Your contacts with leaders in the community may be useful for the Lioness Club if they are seeking professional advice about a local project, or if they are looking for a speaker to inform them about community needs.
Friendships Lions have established with members of the press and other media personnel will be very helpful to the Lionesses as they establish their own relationship with area newspersons.

Your knowledge of the services available through the State and District will be helpful to the members. The Lioness Clubs Advisory group or organization and other facets of that operation are ready to offer assistance and provide information on many aspects of Lioness Club administration and activities.

ASSISTANT

The extent to which the Liaison will have to advise and assist the Lioness Club depends on the Lions Club and Lioness Club involved. Be sensitive to the Lioness Club members. Know their goals and be aware of their capabilities. If you sense a dependency on the part of the members, give them the support they need to begin building a sound club. However, once the members demonstrate a healthy spirit of independence, be willing to give them the chance to plan and carry out projects on their own. A good rule of thumb is that you and your Lions Club should be there when needed, but should never try to dominate the activities of the Lioness Club. As long as the Lioness Club's projects are in keeping with the goals and ideals of the Lions Club, give them the space and encouragement to plan interesting projects equal to their capabilities.

SUPPORTER

The Lion chosen to serve as Liaison should respect the intelligence of the members and recognize their capabilities and talents. The Lion Liaison should be aware of the social and cultural issues that are of interest and concern to people today. The Lion Liaison should not feel patronizing toward the members, but accept them as individuals who have a great potential to offer to the service effort of Lionism.
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