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   Lioness
   Membership Director
Major Duties

· Has a committee of two other Lionesses to serve with you.

· Serves as member of the Board of Directors.

· Develop club growth.

· Provide encouragement to club members for membership growth and retention.

· Arrange for orientation sessions and insure that each new member and her sponsor attend.

· Provide suggestions on ways to retain members and reduce losses.

· Attend area meetings and officer training
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Major  Duties:

Serves as a member of the Board of Directors.

Attends Board of Directors and Club meetings.

Serves as Chairperson or member of any/all committees as appointed by the President.

Makes sure that all files and appropriate materials are transferred from the out-going Officers and Directors to their successors.

Encourages members to participate in Club activities.

Encourages members to attend Officer Training.

Helps members to understand how they can be leaders within the Club.

Gives encouragement to Club Officers as they fulfill their responsibilities.
Continues to promote Lionism within the community.
Membership Director 

Greatest challenge in Lioness Clubs

Requires continuous effort

Is every member’s business

New members are vital to club’s success

Any member can seek and sponsor potential Lioness

New members increase club’s service and provide future leadership

Do a friend and your community a favor and tell about Lioness

Plan and promote club’s membership program

Suggestions for Membership Director’s Activities: 

Contact former Lioness and reason for disinterest

Prepare prospect lists

Give every member blank card for good prospects

Designate a month asMembership Growth Month

Have sponsoring membership team contests

Conduct special open house for prospective members—have good  program/speaker

Retention Ideas:
Strengthen commitment to membership growth in every Lioness in the club

Present members are the foundation to build upon

Greatest resignations—first 2 years

Most drops are preventable—need action--make a telephone call if 3 meetings are missed

Reason for membership drops:

· inadequate orientation

· lack of participation and  involvement

· poor club leadership

· improper/no initiation ceremony 

· lack of friendship and fellowship

Talk things over with ‘disgruntled’ club member

Have secretary report regularly when a member misses 3 or more consecutive meetings





We lose what we don’t use!

Retention Ideas to Use

1.   New member round table discussion

2.   Initiation of new member’s ceremony

3.   New member orientation

4.   Involvement ideas

a. assign new member to active committee

b.  create a rookie committee—new project

c.  involve all with responsible tasks

d.  assign senior members tasks commensurate to age

e.  rotate members on projects

f. involve Lioness families—spouse night

5.  Social gathering with club officers

6. New members act as greeters

7. Integration of new members socially

8. Sponsor’s responsibilities

9. Recognition—100% perfect attendance, long term 100% attendance, membership growth awards

10. Communication—newsletters, reports

11. Skirt twisting—have fun

12. Include Lion’s information

13. Attendance ideas:

a. Club Board of Directors review attendance regularly

b. phone squads

c. stuffed lions

d. buddy list

e. desk calendar

f. roll call

g. fete (group) system 

14. Club meetings:

a. good programs

b. prepare agenda

c. plan interesting, entertaining, informative

d. create congenial aura

e. seating arrangements

15. Board Meetings

16. Leadership

17. Problem solving

18. Keep activities fresh

19. Programs and program committee

20. District functions—Area meetings, Officer Training, Conventions

21. Club dues installment plan

22. Public relations

23. Transfer membership

24. Involve younger members and officers early

25. Installations of club officers

26. Club evaluation in packet

Signs of Trouble in the Club:
 When a member fails to attend 3 or more meetings

 When a member fails to pay dues reasonably

 When a member fails to participate in club activities or fund-raising projects

  Immediate action needed:

· contact the member

· determine problem and take action

· exert effort to keep member

Board of Directors should drop members only after all attempts made to retain member
Orientation

Membership committee—at least 2    others in addition to the Membership Director

Proposal for Membership—invite prospective member to a regular meeting

or several meetings 

Establish date, time, place for orientation session for new member(s)

Make orientation session mandatory before initiation ceremony

New member application form can be found on the WI Lioness Website under Resources. New member packets or pins can be ordered from State Affiliate Clubs Treasurer:  PADP Pat Leer, 7715 County Rd. J, Iola, WI  54945, 715-445-3955   patleer@tds.net. Supply order form can also be found on the WI Lioness Website
under Resources. 
Use New Member Introduction form for sponsoring member to introduce prospective member to the club at a regular meeting 

Conducting the Orientation Session:

1. 
International Lioness information/ History of Lioness Power Point 
2.       State Lioness information and state projects—go to website


www.wisconsinlioness.org 
3. 
 Local Lioness Club information-- 

 Projects, fund-raising, committees, history, activities, meeting places   and dates, officers, dues

4.        Letter of welcome to new Lioness

5.       Set initiation ceremony—make it special!

See sample District and Club brochures and new member Proposal for Membership form in your membership packet and on the state website

See club events, club’s local websites in the state, and all club forms on the state website: www.wisconsinlioness.org 

Check it out! 

** See the Table of Contents for the order of presentation of materials to your new member(s), i.e. constitution/by laws, club brochures, club policies, state affiliates

Powerpoint presentation
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